
NAHT March 5th, 2024 Board of Directors Meeting Minutes

Present: John Chesser, George Belitsos, Maggie Tinsman, Lyna Debner, Thomas Barr,
Bernadette Rixner, Shirley Fineran, Linda Harell, Deanna Jensen, Kim Hilby, Teresa Davidson,
and Jackie White

Excused Absence: Mike Tupper, Stephanie Olson

Guests: Elizabeth Phan (Technology Consultant), Shirlee Reding (Emeritus Board Member),
Threase Harms (Advocacy Strategies), and Ray Fiedler (Coordinator of the Office to Combat
Human Trafficking)

I. Call to order and attendance; start recording.

The meeting was called to order at 2:32 p.m. by Chesser, NAHT chair.

II. Consent Agenda February 13th minutes, Treasurer reports (Chesser and Belitsos):

There were a few typos however Elizabeth has corrected the minutes. Belitsos stated there was
only about $300 in donations/income in February. He clarified the expense for brochure printing
for the Johnson Co. Human Trafficking Coalition. That expense was covered by a grant of
$8000, and there is currently $1500 of that grant left.

There was no further discussion and Chesser moved to approve both the meeting minutes and
the treasurer’s report. Tinsman seconded the motion. Both the February minutes and the
treasurer’s reports were approved unanimously.

III. Ray Fiedler of the Department of Public Safety Office to Combat Human Trafficking on
their annual report to the legislature on human trafficking in Iowa. Discussion of how to
achieve a consolidated collection of human trafficking statistics sponsored by the State
of Iowa, encompassing multiple aspects in addition to law enforcement, such as medical,
public health, survivor services, prevention, etc

Fiedler reported that they have not received any 2024 tips from the national hotline. They are
now taking tips from the general public, via their website. He reported that 30 states in the
country now have their own tip hotline for human trafficking. He hopes for Iowa to have an
Iowa-centric HT tip hotline and is currently working with the DPS commissioner to see how that
could work.

Belitsos added that at the national level, there is controversy with the Polaris human trafficking
hotline as many states are not receiving their tips from law enforcement. There is a Polaris
policy of the hotline, that if a caller were to call about a victim, they would need that victim’s
permission to call law enforcement. There is legislation going through Congress that would take
federal funding away from the Polaris national hotline and move it to a new contractor that will
be a third party, therefore becoming a national problem.

Davidson also spoke about her own experience calling the National Human Trafficking Hotline
and being left on hold for up to 45 minutes. It has happened more than once. She asks where
the Iowa Victim Services hotline comes in. They also do not automatically notify law
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enforcement. National victim organizations support Polaris's policy of requiring victim permission
before reporting to law enforcement.

White noted that Polaris is either not willing to report due to agenda policy or they don't have to
report and even if some victims are okay with the reporting, they are still not reporting. White will
look into the hotline issue with Polaris and report back at the April board meeting. Belitsos
added that last year the NAHT supported the Polaris policy.

Rixner explained why victims may not be willing to have Polaris contact law enforcement, as
they may not be ready for that step or they just need someone to talk to. Belitsos added that the
NAHT Board supported the Polaris Policy last year. Fiedler explained that statistics on trafficker
arrests are difficult because law enforcement will frequently charge the trafficker with other
offenses such as drug trafficking.

Barr asked that if law enforcement in one of our communities encounters a trafficking situation,
do they report it in some fashion that is included in OCHT numbers? Fiedler explained that it is
not required, if a local or county agency does a traffic stop and does not send information, they
don’t have that information to capture or follow up. With the information, they would document it
and the more information they have, they have a higher chance of linking things together. White
mentioned that they are working on an information packet to help with human trafficking
statistics. Fiedler also mentioned that Polaris had trouble with employee retention, the hotline
group was not well organized and there was a lack of good management.

Chesser mentioned that the NAHT is the only organization that goes out to all the nonprofit
organizations and state agencies and compiles all the statewide statistics that deal with human
trafficking. It may take legislation and funding to get a state agency or university to compile all
statistics. Fiedler agreed but did not think the DPS could take on this important task. White also
responded that the Attorney General's Office is not appropriate. Chesser will place this topic on
the next agenda.

III. Legislative session update (Harms)

Harms stated that this upcoming Friday is the second funnel deadline. A few human trafficking
bills have a chance to clear the second funnel deadline. Any bill that does not make it through
one full chamber will not survive the second funnel. Our biggest priority is funding, REC sets the
target numbers for the State Legislature. Legislators cannot tell us if they can provide any
funding because they do not know their budget target numbers. However, this will let the
legislator know where to distribute their money to different organizations such as the NAHT.
They are just waiting until the budget target numbers are introduced. Tinsman asked what we
could do to secure the target of 5 million for human trafficking survivors. Harms stated that it is
extremely important to continue reaching out to the state representatives.

Belitsos asked Harms for a written report on which of the 10 Human Trafficking Bills are still
alive after this Friday’s second funnel. Harms stated that she would send writing. Belitsos will
send it to the Board and place it in the April 1st blog/newsletter.

IV. Update on search for web services provider for NAHT. (Chesser)

Chesser explained that this is going to be wrapped up soon, however, there are now multiple
candidates. He is working with Belitsos to search for a web services provider. Belitsos mentions
that this search will need to be speeded up.
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V. Strategic plan and goals for 2024 (Chesser)

There was no time to talk about strategic planning.

VI. Adjournment

The meeting was adjourned at 4:00 p.m.
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